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Job Description
	Job Title
	CKS Operator
	Function/Location
	Factory

	Grade
	
	Reports to
	CKS Co-ordinator



	Job Focus
	Support the optimisation of slice quality to deliver the lowest cost per tonne of target extraction across the business

	Key Responsibilities 
	Operating knife cleaning, milling and sharpening machines during campaign operations (RSA/ASR /ASG/ARF)
Monitor knife quality parameters and capture data in FTR
Make machine adjustments to ensure continuous optimisation of knife quality
Transport knives to and from tarehouse
Demonstrate the highest personal health and safety standards at all times and work effectively with other team members to carry out the tasks safely and effectively
Effective shift handover through Level 1 Comms Board. Complete shift logs
Basic troubleshooting and practical fault finding on CKS machines
Carry out planned inspections and routes for the plant
Timely escalation of machine faults through CKS Co-ordinator/SPM route
Monitor and swapping of consumable parts on CKS machines 


	Measures of Success
	Delivery of QESH and operational performance targets agreed in business objectives
Support delivery of CKS operational reliability and quality measures and targets as agreed
Engagement with slicer operators and beet end technicians as required
Demonstration of the correct level/standard of technician competency for safe operation of all CKS plant
Supporting delivery of quality, environment and health & safety operational performance
Cross site quality for the CKS operation delivering best practice for sharpened beet knives inline with SPEC-F-001 standard

	Scope
	Operational activities during the day to day running of the CKS plant 
Some basic AVI routes around the pulp pressing station (as required)
Delivers schedule of high quality sharpened knives across all sites
Liaises with site teams and managers to ensure the work is completed on time. Addresses barriers to work completion

	Decision Making
	The CKS Operator ensures operational efficiency by making CKS technical decisions in reaction to medium term events whilst minimising cost
Ability to use knowledge and experience to make a call on when to take an operational piece of plant offline and understand the urgency of its return to service

	Key Relationships
	Main reporting lines will be through the CKS Co-ordinator and shift SPM. Any escalation of breakdowns must also be communicated effectively to the Pulp Management Process Lead / APU Lead / Eng Lead as appropriate.
Close working relationship with site slicer team

	Other Factors
	The post operates on a 4 crew basis on 12-Hour shift
Flexibility to cover sickness will be written into the shift plan to align with Ways of Working
There will be a requirement to work outside of normal hours on occasions




Person Profile
	
	
	Essential/
Desirable

	Knowledge and Qualifications
	· IOSH Certificate
· Engineering experience with focus on hydraulics and pneumatics
· Understanding of behavioural based safety
· Basic food hygiene training
· Understanding of hazards and controls associated with a complex industrial environment and producing food and feed
· Understanding of data analysis tools and techniques
· Practical knowledge of Lean Tools and techniques 
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	Experience
	Experience of working in a complex food manufacturing environment
Proven track record of effective technical problem solving, fault diagnosis and continuous improvement 
Experience of working in a lean operating environment
Track record of working across teams to deliver in spec product to cross site customers
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	Skills and Abilities
	Effectively communicate across all levels of the factory 
Ability to think tactically, effectively balancing urgent and important tasks and effectively deploying resources.  
Understands data analysis and the importance of quality control
Effective planning and delivery of operational and non-operational maintenance
Problem solving skills
Intuitive feel for operational issues whether related to people or technical issues
A solution-oriented thought process with an ability to ‘read’ situations, grasp the key issues quickly and take ownership for improvement
Capable of being considered as a potential successor for future opportunities in the Group
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	Personal Qualities and Behaviours

	Personal and professionally credible: with sound judgment, genuine presence and authority which comes from having ‘seen it, done it and been there’ 
Quality driven, actively seeking opportunities for improvement with a passion for excellence
Commitment to maintaining the Health & Safety for self and others
Commitment to upholding the British Sugar Values
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British Sugar Values
	Drive to Action
	Taking ownership
	You know what you are accountable for and you challenge yourself to
achieve more, take ownership of your day to day and you’re not afraid to
make a decision when the situation calls for it.


	
	Having a positive, can-do attitude 
	You are optimistic and tenacious with the resilience and perseverance to ‘stick with it’ you share your positivity with those around you and never give up, no matter how difficult the challenge.
 

	Working Together
	Supporting others
	You’re always willing to offer your time and experience to support
others, recognising that it’s a collective effort and you are part of a
bigger team. This means being aware of the needs of your colleagues
and working together to solve problems.


	
	Working as one business 
	You understand how what you do makes a difference to customers and colleagues. You have an appreciation of the business areas and how they work.
 

	Respecting Each Other
	Listening to others
	You give others time and attention, listening to what they have to say.
This means understanding what you’ve heard and not automatically
dismissing alternative viewpoints.


	
	Doing the right thing
	You do what you say you will and deliver on promises. Trustworthiness
is a key aspect of this behaviour, as is honesty and the ability to stand up for what you believe in, challenging others when appropriate.


	Open and Flexible
	Being open to change 
	You recognise that change is inevitable and have an openness towards
trying new ways of doing things. You focus on the
positive aspects of change and try new things.


	
	Finding a better way
	You have a curious mind and challenge existing ways of working.
You’re not afraid to ask why or why not and recognise others outside
the business may have something to show us.
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