
	Job title
	Domestic MANAGER

	Reporting to
	Soft FM Manager (Deputy)

	Customer
	South Warwick Foundation Trust



 Key responsibilities	
· Operate with the OCS management team to apply a holistic service approach and support cross-service standards
· Maintain legal and regulatory compliance, maintain service delivery
· Health & Safety Purpose: To take a direct management responsibility in the health and safety of yourself and others who may be affected by your work activities. Collation and ownership of the area Health & Safety plan that covers your specific area of responsibility
· Provide leadership and direction to a multi-disciplinary team assessing colleagues work performance and processes, assisting with training where appropriate
· Act as the first point of contact for all on cleaning matters providing technical expertise to our customers, visitors and patients.
· To proactively manage the delivery of services and ensure that all agreed Key Performance Indicator and Service Level Agreement targets are met or exceeded
· Manage on site team to ensure high levels of staff performance, motivation and productivity, increasing staff retention
· To ensure agreed staff establishment levels are maintained through appropriate absence cover and rostering
· Conduct regular colleague appraisals to identify performance issues and development needs and use the results to create, monitor and manage individual development and training plans
· Carry out assessment, audit and review of current procedures and procedures, making appropriate changes or amendment as required and implement changes in a timely manner
· Overall signoff of responsibility for all hours worked and paid and for all related expenditure to ensure that staff payroll is accurate and within budgeted amounts
· Operational management responsibility for all colleagues resolving grievances and conducting disciplinary actions as required
· Co-ordinate Helpdesk requests prioritising and instructing the team as necessary
· Ensure compliance with both OCS and Trust Policies and Procedures
· Adopt a flexible approach to meeting Department, Hospital and OCS requirements
· Communicate between senior clinical leads/Trust authorised officers, OCS supervisors and management across all OCS services to allow a coherent and seamless approach
· Apply a strategic approach to the review of data, ensuring service resources are in line with demand and productivity is maximised
· Overviewing delivery of KPI, and both developmental and mandatory training needs
· Maintaining accurate records for incidents and near miss events
· Review of colleague attendance and referrals to OH
· Complete supervisors’ appraisals and provide PDP information to the HR Operations Partner ad Performance and Compliance Manager
· Maintain budgetary alignment
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· Work as a key liaison on any project-based Trust works.
 Qualifications and experience required	
· A good general standard of education - Educated to O/GCSE level
· Proven track record of operational management experience
· Evidence of “hands-on” operational experience and a track record of successful client relationship management and service level improvement.
· Proven record of managing, motivating, developing and retaining an operational 24/7 workforce.

 Clearances required	
· Standard DBS
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